“NETRA”

Net Enabled Tracking of Resource Application

Arete Consultants Pvt.Ltd.




_ [SCHEME MONITORING & EVALUATION SYSTEM]

INTRODUCTION

Arete Consultants Pvt Ltd, ISO 9001-2008 certified, is a OneStop Solution Provider. At Arete, we work with you,
helping you to identify your potential and become more innovative, competitive & efficient to help you grow
exponentially in the global markets.

The Company has expertise in establishment of ICT supported Management Information Systems,
Project/Scheme Monitoring and Evaluation System, Project Policy formulation and Project development,
Financial Information System and other such services in various Public Sector Undertakings, Government, Non-
Government and Private organizations and has developed various products and services.

We provide various products and services to conceptualize & visualize strong technology but simple process driven
business transformation initiatives. The products and services offered by the company provides its users the
complete solution for monitoring, evaluating and capturing compliance of the projects and schemes launched by
various Public Sector Undertakings, Government, Non-Government and Private organizations and make them
viably compatible with Legal, Mandatory and recommendatory requirements of international markets and
providing opportunities for long term interactions between end-users and organizations.

‘NETRA’ — AN OVERVIEW

Netra (Net Enabled Tracking of Resource Application) allows the management to keep track record of all the
schemes/projects being implemented under the department. The system allows all the stakeholders of the
project, view the status of the project at various stages on Real time basis. The scope of solution includes review
of records and allocation & utilization of funds under the schemes, evaluation of the project performance, and to
ensure transparency in the implementation of programmes. It also focuses on identifying the problems, if any, in
the implementation of the programmes and projects.

Objectives:

e Monitoring

e Evaluation

e Compliance

e End user validation

e Capture the effectiveness of the Scheme
e Feedback and Control

e Policy Direction

e Corrective actions
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KEY FEATURES:
¢ Input, Output and Resource Management on Real time basis
¢ Online Traceability and Monitoring system with tracking up to the level of ultimate beneficiary
e Bio-metric data integration of ultimate beneficiaries
e Custom Report Generator system with reporting horizontally as well as vertically
e Online Best practices and Assurance system
¢ Quality management System
e Risk assessment and Quick Alert system
e Encrypted Password secured Information

¢ Web enabled Real time based knowledge system
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WHY ‘NETRA’?

Isolated systems designed to manage specific project and it is almost impossible to consolidate
information from all these systems.

e Drowning on data and starving of information, project systems focus too much on collecting, organizing
and reporting data giving little time to critically analyze the information and make sound decisions.

e High expectations, people involved in the collection of data receive high expectations as to the value of
the data requested from them, only to never see the information come back.

e Technology myopia, expectations that technology will be the final solution has led to an inappropriate
focus that resulted in spending more time in managing the technology than managing the information.

e No standard MIS process, the lack of a standard process has led to the development of many systems
each with its own processes, all disconnected from each other.
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BENEFITS
e Organized information for decision making and improved project management
e Empowers communities and other stakeholders
e Increased opportunities to learn from Best Practices
e Demonstrates results through project evaluation

e Rightinformation can be made available to the right people at the right time

For more details, CONTACT US:

Arete Consultants Pvt. Ltd.

302, South Ex. Plaza 1

389, Masjid Moth, NDSE I

New Delhi— 110049

P:91 11 2625 6363
91112626 1973

E: contact@aretecon.com

W: http://www.aretesoftwares.com

http://www.areteinfosec.com
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